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	A warm welcome to all Club Members
Our sincere condolences to our members who have lost loved ones during the year.
It has been another very successful year for the Club on all fronts. For the 5th consecutive year, we have had to close off Adult Tennis and Badminton Membership despite a relatively high non-renewal levels I would like to acknowledge the work of the committee and support from members of sub-committees.
I would like to express my thanks on behalf of the members to the Committee Members and Captains for their ongoing work which is done on a voluntary basis for the Club. I would however like to highlight the word voluntary as unfortunately there were a few incidences this year with some members over reacting on issues and personalising grievances with Committee Members on the ground. It is very important that all grievances are aired in a respectful manner and in line with the Club’s Complaints procedure in writing in the first instance to the Club Secretary.  Any complaints will then be reviewed by the Club’s Executive Committee and will be responded to in a fair and transparent manner.
It is great to see all the various strands in the Club being so proactive from Social Tennis, Munster League Teams, Go Junior Tennis Programme, External Senior and Junior Badminton competitions at county and National Level
A special thank you to our Coaches Anne-Marie, Ciara, Danny and Kieran for their continued support and enthusiasm.
Also, a shout out to Lourdes, Stuart and Rob on the Development Committee and we will update on progress to date
Thanks to our CES worker James and Kevin for all their great work and Danny for his role as CES Liaison Officer.
I would again like to thank the committee for all their support and especially would like to acknowledge the huge service that Tim Daly has given to the Club. Tim has decided to step away after many years on various committees and he always dealt with all matters in a fair and straight manner as only a true Cork man can do!  We would like to see more members getting involved in running the club and will be approaching members to give some help and advice to a new Fund -Raising Committee which we hope to form shortly.
I want to acknowledge our sponsors:
· Linda Kochhar Eye Candy Ennis Mixed Graded Open Tournament
· Ger Browne Ennis Dental Health Adult Club Championships
· Feragal O’Dualing Ennis Book Shop Club Junior Championships
Finance Highlights
· Revenue                     +45%                    
· Subs                             +53%                                     
· Membership              +10%
· Expenditure               +25%         
· Net Surplus                + 68%  
· Cash at Bank                 €59k
· Development Fund   €100k

CLUB STRATEGIC PLAN UPDATE 2025-2030
As agreed at last year’s AGM work has commenced on reviewing and updating the Club’s Development plan. The following actions have been actioned during the year.
· New Coaching Plan put in place
· Ann-Marie D’Arcy appointed as Club Head Coach
· New Coaching plan put in place for 2026
· Review of Junior Tennis Completed
· Development Committee reviewed all options for future direction of the Club including possible relocation options
· Structural Report Completed on Club House completed by McKenna Consulting Engineers
· Upstairs cafe refurbishment completed and additional vents in Badminton Floor
· Meetings held with Clare Sports Partnership and Ennis 2040 Executives and Club Trustees
· Club Grounds formally valued
· Proposal for Ancillary Courts made to Board of Management of Coláiste Mhuire
· Expression of Interest made to Owners of Bakers Property
· Funding meeting held with Clan Credo

Following detailed review by the Development Committee and given the likely timeframe involved in either expanding the current facilities or potential relocation the following targeted and phased approach is proposed during the next 5/10/15 years:
2026
· €1OOK to be transferred to Club Development Fund
· Dedicated Fund-Raising Committee to be put in place
·  Formal Trustee Review Meeting to be held
· Continued emphasis on improving Coaching Plans and Competitive Performance
·  Club House Improvements to be carried out in line with Structural Report and professional advice
· Sports Capital Funding application during 2026
· Gutters to be replaced and walls sealed where necessary
· Club House to be repainted
· Refurbished and extended Toilets/Changing Rooms
· New and Separate entrance for Male Toilets and Changing
· Additional covered Spectator Awnings
· The above dependant on tendered costs
· Courts 4/5 to rejuvenated to improve drainage
2027-2035
· Potential purchase of nearby properties
· Options of extending current facilities to be finalised either through use of Ancillary Facilities including leasing hall space for Badminton and two tennis courts on nearby location
· Review options of use of Large-Scale Sports Facilities Funding to facilitate transfer of Club to a new and larger site.
· Funding will be a key challenge for the Club with estimated cost €2.5m net of sale value of the current Club site.
· EGM to be called prior to any decision










Membership Report (March 2026)
1. Executive Overview
The club has experienced a strong year of growth, closing March 2026 with a total of 756 members. This represents a 10% Year-over-Year increase from the 685 members recorded in March 2025. This upward trend is driven primarily by a surge in family-oriented and adult sports packages.
2. Key Insights & Highlights
Introduction of New Packages: This year marked the successful inauguration of the Country Family Badminton tier. While starting from zero, it has already begun to capture interest, representing a key diversification of our rural membership offerings.
Strong Growth in Family & Adult Sports: The Family Tennis category was our largest volume driver with 33 new members (+29%), followed closely by a significant 67% surge in Adult Badminton. These figures suggest our core sports offerings remain highly competitive.
Junior Segment Contraction: We noted a decline in several Junior categories, most notably in Junior Tennis (Under 10), which saw a 55% decrease. This attrition highlights a focus area for the committee regarding youth recruitment and retention programs for the next season.
Category Consolidations: Certain niche categories, such as Country Tennis & Badminton and Pavilion memberships, saw their remaining Members lapse or migrate to other tiers, resulting in a 100% contraction in those specific line items.
3. Strategic Outlook
The club is in a healthy position with a Net Variance of +71 members. Our primary goal for 2026/2027 will be to capitalize on the momentum in the Badminton and Family segments while launching new initiatives to revitalize our Junior Tennis pipeline.


Senior Tennis Captain’s Report – 2025–2026
Overview
The 2025–2026 season was exceptionally busy, productive, and positive for Senior Tennis. Building on the priorities of 2024–2025—social tennis and competitive tennis—we continued to see strong growth across all groups. This year, we also placed significant focus on raising the overall standard of play throughout the club.
The introduction of Coach Kieran to our coaching staff was a major highlight. Great credit goes to Head Coach Ann Marie Darcy for securing such an excellent addition to the team. Alongside Kieran, the continued work of Danny Comerford ensured even greater structure, variety, and quality in our programmes. We are very fortunate in Ennis Lawn Tennis & Badminton Club to have coaches of such high calibre supporting our members.

Coaching Sessions 2025–2026
Participation levels remained extremely strong across all coaching pathways:
1. HIIT Fit Tennis – 32 members (social players)
2. Tennis Express – 59 members (beginners and improvers)
3. Stroke Fundamentals – 49 members (all grades)
4. October Coaching Block
– Return of Serve
– Hot Seat Player Role
– Poaching & Net Development
(45 members across all grades)
5. League Team Development
– Serve, Drive Volley, Doubles Application, Drop Shot, Lob
– 22 teams throughout the year
6. Advanced Doubles Training – 52 members
7. Singles Training – 33 members

Social Tennis
Social tennis continued to thrive, with increased participation and variety across weekly and seasonal activities.
1. Men’s Singles Ladder
A great success again this year. Thank you to Stuart and Barry for organising.
The Ladies’ Ladder needs more consistent participation to reach the same level of success.
2. Sunday Social Tennis
Strong numbers weekly from all grades. Thank you to Myles and his support team for maintaining this important tradition.
3. Wednesday Social Tennis
Organised by Liam Daly and Catherine Purcell, this session continues to grow year on year due to the welcoming environment created.
4. Friday Teamer
Two bi‑weekly slots continue to run for improvers and advanced players.
With new 2026 members joining, a beginner’s hour will be added.
Growth:
– 2024/2025: 40 players across both levels
– 2025/2026: 64 Grade 6 members and 63 advanced players
5. Sunday Teamer
Now includes both Men’s and Women’s Doubles. We thank you Brian Moore for commencing this Club event and for his long‑standing commitment. 
Our Masters Tennis group also continues to grow, welcoming novice to senior players. Thank you to Dr. Tony Cox and Jonathon Glennon for facilitating.
6. Internal Mixed League (Inaugural) 
Over 80 participants; hugely successful and celebrated on finals night.
Planning is already underway for the 2026 edition.
7. Padel Tennis – Ennis members travelled together by bus to the Limerick Padel courts for an evening of Padel and food. 
8. Men’s / Ladies’ Doubles League (Inaugural) 
Ran from November to January with 70 members participating.
Finals night was a great club evening, made even better with our newly furnished clubhouse.
9. Over‑60’s Night (Inaugural) 
Despite weather challenges, the event succeeded on the third attempt.
Senior Slammers and Legends of the Lawn enjoyed a fun, competitive evening—more events planned for 2026.
10. Sports Pilates – facilitated by club member Fiona Falvey
11. Footwork Drills – facilitated by badminton coach Ciara Pender
12. Clare / Limerick Inter‑Club Challenge
a. Ennis hosted CIAC with 28 players taking part. Ennis won on the day, followed by pizza and refreshments.
b. CIAC hosted in July with 26 Ennis members travelling. Another enjoyable day with fantastic hospitality.
13. Smash Cancer Tennisathon
Organised by Clara Malone and her volunteer team in aid of Breast Cancer Ireland.
Events included continuous tennis, table tennis, fastest‑serve competition, and plenty of food.
Over €6,000 was raised.
Special mention to Myriam Riand, who completed a 5‑hour Tennis Marathon with support from members.
14. Christmas Jumper Night
Held on December 12th, with 20 brave participants enjoying a festive evening despite challenging weather.

Competitive Tennis
1. A workshop on Mental Strength in Tennis with Yvonne Doyle took place in April 2025 at the Woodstock Hotel. Attendance: 46 members plus visitors from CIAC, Limerick Lawn, and Killaloe.
2. Winter League Phase II – Men’s Grade 5 team narrowly defeated by Whitechurch in very difficult conditions.
3. Northwest League 2025 – strong participation across all teams.
4. Summer Cup 2025 – Ennis entered 7 teams; 3 reached Finals Day.
– Men’s Grade 5 Champions
– Men’s Grade 6 Finalists
– Ladies’ Grade 3 Finalists
5. Clare Cup Challenge – Ennis hosted Killaloe and reclaimed the Cup. 53 members participated.
6. Winter League Phase I 2025–2026 – 12 Ennis teams entered; 5 reached semi‑final contention; 2 reached Finals Day.
– Ladies Grade 6 Champions
– Ladies Grade 5 Finalists
7. Ennis Mixed Open (sponsored by Eye Candy Opticians) 
Record participation with Ennis pairings in every final. Excellent feedback from players and spectators.
8. Club Championships – record numbers entered across all grades, including many new players.

External Competitions
Ennis LTBC continues to be well represented across Munster, nationwide, and even internationally. Members competed with pride and showcased the club at a high standard wherever they travelled.
Congratulations to all who represented the club throughout the season.

Looking Ahead to 2026–2027
I intend to stand for Club Captain for my final term (2026–2027). If elected, I hope to introduce a Co‑Captain to support the ongoing development of the section.
A key focus for next year will be the integration of older Junior players into adult tennis. With young‑adult participation declining, we have a valuable opportunity to strengthen this area. Several recently graduated juniors have expressed interest in joining the tennis subcommittee to support this initiative.
Continued Adult Coaching for the 2026-2027 has already commenced, please keep an eye on Club Zap and posters within the club for all upcoming events/coaching.
Ennis LTBC are delighted to host The Inaugural North Munster Singles Open in 2026, where Ennis Orthodontic Practice have kindly agreed to Sponsor. This event will bring players from all around Munster to compete in all Grades. We at Ennis Tennis Club envisage to make this event as great as our Mixed Eye Candy Opticians Open. 
We continue to encourage members to volunteer on any committee—main, tennis, fundraising, or ad‑hoc social event committees. Anyone interested is welcome to speak with a committee member after the AGM.

Acknowledgements
A sincere thank‑you to every volunteer, facilitator, coach, groundskeeper, and committee member for your continued dedication. Your contribution makes our club the vibrant, welcoming community it is.
Thank you also to the Executive Club Committee for their ongoing support during my tenure.
It has been an honour to serve as Captain for 2025–2026 Season.
If there is any aspect of my Report that you would like to discuss with me, I am happy to take questions from the floor.

Junior Tennis Report 
The 2025/26 season has been a positive and productive year for junior tennis at Ennis Tennis Club, with important developments in competition, coaching structure and school engagement. 
A key highlight was the establishment and delivery of six Go-Tennis Tour events hosted at the club between April and September 2025. This initiative was a valuable addition to the junior calendar and provided structured competitive match play for 50 players from Ennis, Killaloe, Nenagh, Limerick and Galway clubs. The tour concluded with three Ennis players qualifying for and competing in the National Tour Finals in Galway in December. Building on this success, the club will continue the Go-Tennis Tour in 2026, with four events already scheduled between March and June. Following discussion with Munster Tennis, the Junior Tennis committee are discussing the possibility of hosting a T100 U16 and U18 singles event at the club in 2026.
A significant structural change took place in 2025 with the appointment of Anne-Marie Darcy as Director of Tennis following an open competition process. Anne-Marie is supported by lead coaches Danny Comerford and Kieran Galvin (and other qualified L2 and L1 coaches), and together they have introduced a revised coaching schedule with structured sessions on Thursdays and Saturdays. Junior squad blocks will also be introduced in Spring and Summer 2026.
Alongside club coaching, a new schools tennis programme has been launched, with club coaches now working across six schools in Clare. This initiative is aimed at widening participation in tennis and strengthening the pathway into club membership. 
In June, the club hosted a successful Clare Schools Cup with entries from seven schools and participation of more than 35 players. This event will run again in June 2026. Coláiste Mhuire and Ennis National School have also competed in the Munster Tennis Leagues during the year, and the club intends to expand involvement in these leagues to additional schools by 2027. 
Afterschool tennis on Fridays has continued to attract strong numbers throughout the 2025/26 season. To further support player development, a new match play series will be introduced for the remainder of the 2026 academic year. Overall, the year has seen steady growth in participation, stronger links with local schools and improved competitive opportunities for junior members, providing a solid foundation for continued development in 2026 and beyond.
Justin Gleeson & David Flanagan
	 Child Protection Report



· Thanks fully no serious incidents of concern were reported this year. 
· We have worked hard in achieving compliance with safeguarding, especially in respect of vetting of all adults in direct contact with children whether coaching/assisting etc.
· We had a huge drive for compliance with safeguarding training also but some of these are now lapsing so that is a target for 2026 so if the club is audited we can demonstrate that we are confirming to agreed standards.
· Recent concerns have emerged regarding AI generated images of concern on social media and Badminton Ireland has recently developed an AI policy which is on their website under ‘club resources’ and ‘policies’. Tennis Ireland is likely to do the same if has not already done so. This represents new challenges in Child Protection, as in all walks of life currently, which all adult members have a duty of care to be aware of and report anything concerning. 
Tina Wiseman & Robert Fahy March 2026
Public Relations Officer’s Report
Ennis Lawn Tennis & Badminton Club
Reporting Period: March 2025 – Present
I am pleased to present the Public Relations Officer’s report for Ennis Lawn Tennis & Badminton Club covering the period from March 2025 to the present. It was a great honour to be nominated and chosen to act as P.R.O. for the club.
The primary aim of the PRO role during this period has been to promote the activities and achievements of the club, maintain clear and timely communication with members, and present Ennis LTBC as an active, welcoming and community-focused club. This has been achieved mainly through regular updates on social media platforms and consistent use of Club Zap for member communications.

Communication Channels
During the reporting period, the following platforms were used:
· Instagram and Facebook – to promote club activity publicly, highlight achievements, and showcase club life.
· Club Zap – as the main channel for direct communication with members regarding events, fixtures, and important notices.
Each platform was used with a specific purpose in mind, ensuring both members and the wider community were kept informed and engaged.
Social Media Activity
The club’s Instagram and Facebook pages were updated regularly throughout the season. Content shared included a balance of tennis and badminton activity and reflected both the competitive and social sides of the club.
Key content areas included:
· Club Events and Activities
Promotion and coverage of internal leagues, Eye Candy Mixed Open, Winter League matches, Club Championships, social tennis, Munster & All Ireland badminton competitions, coaching programmes in both codes, junior activities, and special events. Posts were used both to advertise upcoming events and to share highlights afterwards.
· Junior Section
Regular posts highlighted junior coaching sessions, camps, matches, and participation. This helped to promote the junior pathway within the club and showcase the strong level of junior involvement.
Overall, social media engagement remained extremely positive, with excellent interaction on event-related posts and strong interest shown in photos and updates from matches and club activities. Followers on both Instagram & Facebook grew by 15% from the 12 months previous.
This was our first full year using Club Zap and, alongside email, it served as the primary platform for communicating directly with club members.
 
Support for Club Committees and Sections The PRO role also involved working closely with other committee members and sections of the club. This included supporting the promotion of tournaments, junior activities, coaching programmes, and club events, as well as assisting with the sharing of official notices and reminders as required. Positives during this period:
· A consistent and active online presence was maintained across all platforms
· A good balance of tennis and badminton content was achieved
· The club’s achievements and activities were regularly highlighted
· Social media was used effectively to promote participation and engagement
· The club continues to be well represented online within the local community
Challenges:   As with most voluntary roles, time constraints during particularly busy periods were a challenge. Social media content also relies on results, photos and information being shared promptly, which can occasionally limit coverage. However, overall communication remained consistent throughout the period.
Looking Ahead Looking forward, the aim is to continue maintaining a regular online presence and clear communication with members. Areas of focus include encouraging more members to share photos and results, increasing the use of visual and video content, continuing strong promotion of the junior section, and supporting club events and volunteer involvement through social media and Club Zap.
Acknowledgements
I would like to thank the committee members, coaches, volunteers, and members who provided information, photos and support throughout the year. Their cooperation greatly assisted in promoting the club and its activities.
I would also like to thank the members and non-members for their continued engagement with the club’s online communication platforms
Mise le meas, Barry Ward – P.R.O.
Senior Badminton
It has been a very busy year for all our adult Members playing competitions all over the country as club Members and winning some major titles.
We also had players on county teams who proved their selection 100 percent, congratulations to you all who represented our club to the highest level. 
To all members who have helped in setting up individual evenings to cater for all grades within our Club, I thank you for your time and dedication to the game.
Our Membership has grown year on year to such an extent we had to take the decision in December to close Membership. 
From a personal point of view a heartfelt thanks to you all for making my job easy and keeping our club on a firm footing. 

Yours in sport  Tim Daly

Junior Badminton 
This past year has been a busy one for the junior badminton members in Ennis Tennis and Badminton Club.
Some of our members were selected on Clare teams in 2025 and again this year and competed very well.  Some players also competed in individual provincial and national competitions.
Our coaching structure is working well and provides training at various age groups and standards.  We also have two teen coaching groups catering for social players but also offering a path for them to more advanced training if required.
We had great participation from the Club at County events this past year, such as County Blitzes and the U13, U15 and U17 County Championships.
Many thanks to all of our coaches for giving their time to the club: Ciara, Eoin, Rob, Aidan, Ronan, and Cillian.
Many thanks to the Management Committee for their support and many thanks to our junior members and their parents for their continued interest in badminton.
Mary Browne
House and Grounds
2025 has seen essential maintenance to keep the club operating, some upgrades, and foundations for future plans.
The lounge and kitchen upgrades were completed, making a cosy welcoming area for club members and visitors to relax post-match.
A structural survey of the buildings was carried out to inform future plans for improvements and upgrades.
Issues with coin meters mean we are looking to install card reader meters to be used for lighting/heaters, alongside the Lighting Sports app. We should explore the outlay of high speed broadband to support stable wireless connections. 
Jess Dagnall
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Membership

March 2025 

(Last Year)

March 2026 

(Current Year)

Net 

Variance% change 

Adult Badminton 21 35 14 67%

Adult Tennis and Badminton 8 11 3 38%

Adult Tennis 97 97 0 0%

Country Badminton 10 2 -8 -80%

Country Family Badminton 0 4 4 New

Country Family Tennis 18 31 13 72%

Country Tennis & Badminton 2 0 -2 -100%

Country Tennis 22 28 6 27%

Family Badminton 73 89 16 22%

Family Tennis & Badminton 90 100 10 11%

Family Tennis 113 146 33 29%

International Student 1 0 -1 -100%

Junior Badminton 64 60 -4 -6%

Junior Tennis & Badminton (Over 10) 10 9 -1 -10%

Junior Tennis & Badminton (Under 10) 1 3 2 200%

Junior Tennis (Over 10) 36 29 -7 -19%

Junior Tennis (Under 10) 20 9 -11 -55%

Life Members 47 46 -1 -2%

Pavilion 3 0 -3 -100%

Senior Badminton 2 2 0 0%

Senior Tennis & Badminton 5 7 2 40%

Senior Tennis 27 32 5 19%

Third Level Students 15 16 1 7%

Total 685 756 71 10%
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		Membership		March 2025 (Last Year)		March 2026 (Current Year)		Net Variance		% change 

		Adult Badminton		21		35		14		67%

		Adult Tennis and Badminton		8		11		3		38%

		Adult Tennis		97		97		0		0%

		Country Badminton		10		2		-8		-80%

		Country Family Badminton		0		4		4		New

		Country Family Tennis		18		31		13		72%

		Country Tennis & Badminton		2		0		-2		-100%

		Country Tennis		22		28		6		27%

		Family Badminton		73		89		16		22%

		Family Tennis & Badminton		90		100		10		11%

		Family Tennis		113		146		33		29%

		International Student		1		0		-1		-100%

		Junior Badminton		64		60		-4		-6%

		Junior Tennis & Badminton (Over 10)		10		9		-1		-10%

		Junior Tennis & Badminton (Under 10)		1		3		2		200%

		Junior Tennis (Over 10)		36		29		-7		-19%

		Junior Tennis (Under 10)		20		9		-11		-55%

		Life Members		47		46		-1		-2%

		Pavilion		3		0		-3		-100%

		Senior Badminton		2		2		0		0%

		Senior Tennis & Badminton		5		7		2		40%

		Senior Tennis		27		32		5		19%

		Third Level Students		15		16		1		7%

		Total		685		756		71		10%
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				Membership Category		Mar-25		Mar-26		Net Variance		% Change

				Family Tennis		113		146		33		29%

				Adult Badminton		21		35		14		67%

				Country Family Tennis		18		31		13		72%

				Family Badminton		73		89		16		22%

				Country Family Badminton		0		4		4		New

				Adult Tennis		97		97		0		0%

				Junior Tennis (Under 10)		20		9		-11		-55%

				Total Membership		685		756		71		10%






